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Launch Plan

What is the purpose 
of the app for your 
school?

Create a  
pilot group. 

Review feedback from 
the pilot group and 
make any amends .

Prepare your  
communications and 
set expectations .

Measure the impact 
and continue with 
changes .

Purpose Pilot Review Launch Measure

Every school is different, so your launch plan should reflect your unique needs. By following 
the milestones above, you’ll still cover all the key steps for a successful rollout.


